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14. The Bridge (Pages 1 - 8) PD 

 Summary: 
 

To update Members on progress on this major development 
project. 

 
Recommendation: 
 

That Members note the report and the actions being taken by 
the officers with the Council’s development partners, to bring 
forward this major project.  

 

 

B. The Bridge - Appendix B 
(Exempt Category SO 46 (1) (b) Annex 1 Paragraph 3) (Pages 9 - 
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THE BRIDGE 
 

JOYCE GREEN AND LITTLEBROOK 
 
1. Summary 
 

To update Members on progress on this major development project. 
 
2. RECOMMENDATION 
 

That Members note the report and the actions being taken by the officers with the 
Council’s development partners, to bring forward this major project. 
  
 

3. Background and Discussion 
 

3.1. This report is being brought to Members to update on the current 
position regarding this joint development project with the Council’s 
partners, Prologis Development Limited (PDL). Notwithstanding the 
current financial problems and difficulties in property market and 
development financing, the project is moving forward albeit at a slower 
rate than envisaged prior to 2007. The recent significant events are set 
out in the following paragraphs. 

3.2. Despite the effects of the downturn in the housing market Taylor 
Wimpey (TW) have advised that of the total dwellings on Tranche 1 of 
235, of which 65 are affordable units, 150 private units have now been 
built and handed over to customers. The remaining 15 private units will 
all be built by the end of this year and 12 have already been pre-sold. 
63 of the 65 affordable units have now been completed and handed 
over to RSLs, with the remaining 2 units to be handed over by end of 
January 2010. 5 “discounted sale units” remain to be sold and these 
are already built. 

3.3. TW are now commencing work on Tranche 2 of the residential Phase 1 
and have made applications for Kick-Start funding from the Homes and 
Communities Agency (HCA). The transfer of this tranche to TW is now 
due to be completed in the very near future, despite the actual 
purchase price having been received in December 2007.  Unfortunately 
TW will not be pursuing the development of the District Centre at this 
time and as a result the Council and PDL have now agreed with TW 
that the restriction on a sale(s) of Phase 2 residential plots, contained 
in the original Development Agreement, be removed to allow the 
housing development to proceed whilst giving time to develop 
proposals on how the District Centre may be delivered. 

Furthermore TW have agreed that 100 dwellings of the 500 units to be 
occupied prior to the construction of the District Centre will be foregone 
by them.  This enables the Council and PDL to open discussions with 
other residential developers to bring forward an early development of 
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some of the Phase 2 residential land not included in the original sale 
agreement with TW accelerating local housing delivery whilst giving 
alternative quality housing on site. Members will be updated as these 
discussions progress. 

3.4. A main concern is the lack of progress on the construction of the 
District Centre and TW are aware that both the Council and PDL are 
anxious that this important facility for the building of a community at 
The Bridge be completed at the earliest possible date. TW have 
recently confirmed that following pressure from the Council they have 
now met with four developers, who are experts in delivering District 
Centres. The results of which have been reasonably positive but further 
information is awaited. 

3.5. On a more positive note the procurement of the construction of the 
SusCon Academy at The Bridge is now well advanced. PDL are project 
managing the project following the Cabinet having approved a budget 
of up to £5m. £4.9m has or is in the process of being fully met by grant. 
(at its meeting on 24 September 2009. (Min 67) 

3.6. “Gateway to SusCon” has now been established by NW Kent College 
and is operating from The Nucleus. The Institute of Sustainability 
already has an established presence there.  As at 30 November 2009, 
there are 19 other occupiers of accommodation at the Nucleus. These 
include Rolls-Royce, Vion Food Uk Ltd, Lenel Systems International 
and Invest Thames Gateway. In addition, there are 11 virtual clients. 

3.7. With regard to the Nucleus (Innovation Centre), the Managing Director 
and PDL took a decision to terminate the lease to Start (Dartford) Ltd 
on 31 October 2009 due to its failure to meet a number of key 
performance indicators contained in the lease. Oxford Innovation, a 
spin out from The Oxford Trust, a  charitable foundation for the study 
and application of science and technology now part of SQW Group 
have entered into a Management Agreement with the Council and PDL 
to manage the Nucleus on their behalf. The Company are managers of 
12 other innovation centres with 300 companies in these centres and 
80 virtual tenants.  It is hoped that this will build on the initial success of 
the Nucleus and improve the current occupancy rate.  As noted earlier 
“Gateway to SusCon” is now operating from the Nucleus. 

3.8. With regard to potential development of the commercial plots, the 
current market position is weak. This said, there has been interest from 
Hotel developers but at this time no proposals have been brought to 
fruition as many of these developers are themselves finding access to 
funding difficult.   

3.9. Kent County Council has progressed with the construction of the 
Community Hub with funding contributions from PDL, the Council and 
TW to the extent that the first intake of primary school pupils took place 
in September 2009. Practical Completion of the Hub in its final form is 
now imminent with a formal opening planned for early 2010. 
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3.10. Appendix A sets out the agreed provision of Public Art at The Bridge. 

The Mermaid Sculpture is currently being made and will be erected in 
the Spring near the Management Centre. This will hopefully coincide 
with the primary school’s “under the sea” project. 

3.11. An exempt Appendix B sets out details of the financial position 
regarding this project. 

3.12. Members are asked to note the current position regarding bring forward 
this major development. 

4. Relationship to the Corporate Plan 
This project is closely related to the Corporate Mission Statement and 
Economic Development, Housing and Stronger Communities, 
Environment and Transport Themes. 

 
5. Financial, legal, staffing and other administrative implications and risk 

assessments 
 

Financial Implications The development of The Bridge, will in the future 
bring forward valuable receipts. The expenditure 
undertaken to date by Prologis Developments Ltd 
is substantial. These costs are being and will be 
recovered from the ongoing and future capital 
receipts generated by the scheme.  The Council 
will not share any surplus to the scheme until all 
infrastructure and other costs are paid, but a sum 
is paid to the Council upon entering the plots for 
development. The current position as at 30 
November 2009 is set out in the exempt 
Appendix B to this report.   

The actual capital receipts produced however 
should not be the main measure of this project 
but it should recognise all of the other benefits 
including Fastrack A, jobs and employment as 
well as contributions to the broader housing and 
sustainability objectives. 

Legal Implications Any necessary legal documentation would be 
produced by Freshfields Bruckhaus Derringer, 
the Council’s external solicitors on behalf of the 
Council. 

Staffing Implications None. 

Administrative Implications None. 

Risk Assessment Prologis Developments Ltd fail to meet 
obligations under the Development Agreement – 
risk is limited by guarantee from Prologis 
(American Parent Company) and Bond 
provisions in the Development Agreement This 
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has been further relieved by capital receipts to-
date which have enabled some of the 
development costs of the scheme to be off-set 
against the capital receipt. 

Market conditions have changed and the pace of 
development slowed.   This is a risk previously 
identified and there is a long-stop date of March 
2022 in the Development Agreement. 

Fastrack fails to deliver modal shift. The Council 
retains an absolute discretion in relation to 
alternative schemes or arrangement. 

Bond covers actual or potential voids of 
management company and Fastrack until 31 
March 2022. 

 
6. Details of Exempt Information Category 

 
Not applicable for report but exempt Appendix B has been placed on 
the closed part of the agenda because it relates to exempt information 
within the category contained in Standing Order 46(1)(b) Annex 1, 
paragraph 3, namely, information relating to the financial or business 
affairs of any particular person (including the authority holding the 
information) and in all the circumstances of the case, the public interest 
in not disclosing the information.  

 
7. Appendices 
 

Appendix A – Gives details of Public Art proposed for ‘The Bridge’ 
Exempt Appendix B – Present Financial Position.   

 
BACKGROUND PAPERS 

 
Documents consulted Date / 

File Ref 
Report Author Section and 

Directorate 
Exempt 

Information 
Category 

 
The Bridge Nov 09 David Fletcher  

01322 343073 
Project 
Director 
 
Managing 
Director 
 

None for 
report but 
Exempt 
Appendix B 
S046(1)(b) 
Annexe 1 
paragraph 
3. 
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PUBLIC ART 

 
Kent-based artist William Jordan (www.willimajordansculpture.com) presented his proposal for the sculpture 
trail at The Bridge to Paul Weston and Graham Harris on 16th September 2009. The proposal was well 
received and the commission approved.  
 
Details of the proposal are as follows: 
 
Concept 
 
The Sculpture Trail is a trail in three parts, each of differing lengths covering the public open spaces of The 
Bridge and will centre on the Visitor Centre to be located adjacent to the Management Centre. The sculpture 
will reflect and provide new perspectives on the vision behind the development of The Bridge:  
 
 - a community that supports new ideas and encourages the development of knowledge-based industries  
 - a place where needs of commercial occupiers and residents have been integrated with a thoughtful 
   approach to the natural environment  
 - a development that has the potential to become a centre for the research and development of sustainable  
   technologies 
 
The proposal is to incorporate 14 sculptures in the trail which will be installed as the site develops.  
 
Rationale 
 
The sculpture trail will provide an interesting amenity for everyone living and working at The Bridge and the 
wider Dartford community. The trail will help to make art accessible and fun, developing a new aspect of the 
development’s central ethos of encouraging a knowledge-based community. It is hoped that the creation of 
the sculpture trail will include a series of workshop events for the local community. The sculpture trail will 
explore the two concepts of innovation and sustainability from many different perspectives. The proposal to 
use recycled and reclaimed materials will make the best use of the budget and, at the same time, can be 
positioned as a suitable response to the recession 
 
Proposal 
 
Details of the 14 sculptures and pictures of maquettes where available are outlined below: 
 

 
 
 
1 - The Mermaid: Created in galvanised wire, stainless steel, recycled 
boat chains and weldmesh with copper sheet work. She will be 15 feet tall, 
mounted on rock structure in the North Lake. The Mermaid is a centrally 
located piece and a strong focal point in the Bridge project’s sculpture trail. 
The rock structure will be designed in close liaison with The Bridge ecology 
specialists, FPCR, to provide a habitat for the water voles and micro life 
such as invertebrates and plant life. Reflecting the convergence of earth 
and water at The Bridge and the surrounding area, the Mermaid represents 
balance within the natural world and she will be a guardian of the 
development - a striking icon for the trail and a key sculpture for The 
Bridge project’s ethos. 

Agenda Item 14Page 5



 
APPENDIX A 

CABINET 
 

10 DECEMBER 2009  
 

 
2 - Woodland Voice: A collection of eye catching and thought provoking forms and shapes suspended in 
the trees of the retained habitat. The pieces create various enchanting sounds as the air passes over and 
through them and as the trees move on still days the sculpture is interactive when a chain can be pulled. 
Created in steel and sourced from various waste sites, the pieces will bring discarded items back to life to 
perform their own musical harmony in the glade area. 
 
 
3 - Eco Waypoints: The markers are for the retained habitat and will draw attention to the rich life and 
environment in the area and highlight the inter-dependence of all life forms. The existing fence posts will be 
removed and the markers used so as they are non-invasive or restrictive, increasing the flow and open feel 
of the area. The markers allow freedom of access to visitors but mark its special significance and encourage 
a thoughtful approach to the natural environment. Solar powered glow-worm type LED lights will illuminate 
certain features, the pathway/boundary and information plaque. One post, for example, describes the 
number of invertebrates and other forms of life to be found in a square metre of ground 
 
 
 
4 - Lunch Run: The female figure will be located on Rennie Drive and will be created in 
metal with a special resin and re-cycled electrical components. The figure is taking time out 
from work to keep physically fit, reflecting a healthy and sustainable lifestyle.  
She is an icon of effort and the physical and mental rewards that this can bring. 
 
 
 
 

  
 
 
 
5 - Poem Bench: The bench is set in a place of rest within the sculpture 
trail and is located where anyone can stop, rest and contemplate in a 
tranquil setting. A light hearted and uplifting poem is planned. The 
design of the bench reflects its natural surroundings and the poem 
prompts visitors to be mindful and creative in their daily lives. 
 
 
 
 
 
 

 
 
 
6 - Solar Tree: The tree will be created in re-cycled galvanized wire 
of various gauges and also stainless steel.  The leaves will be made 
from solar panels and will be illuminated during the evening. The 
wire is twisted to create the form of a tree, while the mechanical 
structure will reflect the fibrous nature of wood. At 4m high, the tree it 
will be very eye catching and will encourage the observer to think 
about the finer details of the sculpture. The tree will also provide a 
nesting habitat for some birds (just like a natural knot hole). The tree 
will be sited besides the SusCon building, reflecting the ideas of 
sustainability that SusCon and The Bridge represent 
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7 - Man on a Bench: Reflecting the work/life balance that is possible at The 
Bridge, the man is working in the natural environment on a laptop computer, 
which is carved with an inscription. There will be plenty of room for other 
people to join him on the bench.  
The Man will appear to be true to life and it will be interesting for the observer 
to discover that he is made from various metal and galvanised wire materials. 
The sculpture is intended to surprise first time visitors and further encourage 
people to enjoy the tour of the area covered by the sculpture trail 
 
 
 
 
 
8 – Gadget: Interactive and fun design will evolve as it is created, it is intended to be located near to and 
involve the learning centre. Created from industrial and recycled materials, Gadget will reflect local 
manufacture and innovation.  
 
 

 
 
 
9 - Working Together: The sculpture will be formed 
from the casts of hands of local residents and people 
working at The Bridge. This sculpture will be an 
interactive project that could include the whole 
community. Participation workshops will be arranged 
and advertised that will invite everyone to become part 
of the piece. Aimed at young and old participants, each 
cast will then be used and moulded into the finished 
form which represents the community that is evolving at 
The Bridge, creating extra feeling of ownership and 
pride. 
 

 
 

 
 
 
10 - Captain Component: A light hearted figure, fun and educational. Captain 
Component will highlight sustainable living and science as well as the industry and 
other work at The Bridge. He will be created entirely from recycled materials and 
located initially close to the education centre  
 
 
11 – Harmony: This will be a bold and beautiful carving in stone to represent the 
different aspects of harmony inherent in the vision behind The Bridge. The 
sculpture will represent human interaction and technological creation linked with the 
natural world. The pieces of stone will be carved directly and interlink the sculpture  
 
12 – Binary: This piece represents communication and how it has driven our 

progress in so many different fields of science and technology. The piece will be a celebration of aspiration, 
creativity and innovation.  
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13 - Solar Flow: Created in local Kentish ragstone – a rough grey limestone – Solar Flow captures the 
surrounding elements; the light and space that The Bridge enjoys and the relationship between water and 
sky. The shape, form and texture of the sculpture strongly represent the intertwined relationship between the 
sun, wind and water and will explore the natural, aesthetic and psychological connections between these 
elemental forces that offer the basis of a sustainable way of life. At 1.5 m height and around 1m x 0.5m width 
and depth, the sculpture is an ideal size to provoke excitement and emotion but not to be overbearing for the 
observer. 
  
 14 - Nature Hide: Natural materials will be used and the structure is designed to blend right in to the 
landscape and will form a peaceful window to observe the rich natural life around the south lake. Locally 
sourced tree stumps and scrub will be relocated to form part of the structure during the clearance and 
opening up of the coppice area 
 
Signs to and from each sculpture will be created, indicating useful and interesting details, such as the time 
and distance to the next feature encouraging a sense of achievement. Plaques will also be made for each 
sculpture to include the name, details of materials used in its creation and the inspiration of each piece. 
Some of the sculpture is mounted on secure fixings that allow relocation and swapping of features so the trail 
can change. Other features are permanently secured. The potential for vandalism of each piece will be borne 
in mind and mitigation measures accounted for in the design. Anti graffiti lacquer is used on some sculpture 
where vulnerable and the sculpture’s form and material allow. 
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